
MINUTES 
NRPC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE MEETING 

December 8th, 2021 
 

Members Present: 

Natasha Kypfer, Town of Amherst  
Joan Cudworth, Town of Hollis  
Mark Chamberlain, Town of Lyndeborough 
Lincoln Daley, Town of Milford 
Dawn Tuomala, Town of Merrimack 
John Savage, NTS 
Camille Correa, NTS 
 

Wayne Husband, City of Nashua 
Julie Chizmas, City of Nashua  
Pete Kohalmi, City of Nashua 
Jenn Beauregard, Town of Pelham 
Peter Howd, Town of Wilton 
Kim Rummo, NH DOT 
Tim White, NH DES 

  

Others Present 
Marty Jack, Rep 
Kerry Miller, NTS 

Ricky Discillo, NH DES 
Jessica Wilcox, NH DES (GSCCC) 

STAFF PRESENT 
Gregg Lantos, MPO Coordinator 
Matt Waitkins, Senior Transportation Planner 
Mason Twombly, Regional-Environmental Planner 
Kristin Wardner, Administrative Assistant 

Jay Minkarah, Executive Director 
Derek Stahl, Transportation Planner 
Caleb Cheng, Regional Planner III 
 

 
 

CALL TO ORDER AND ROLL CALL 
Lantos called the meeting to order at 12:05 pm and went the roll call of attendees by community/organization. 
The protocol for participation in the virtual meeting was presented.  

 
Chizmas stated, regarding the TIP Amendment, that she did not get a chance to look at the changes to the 
projects in the region and therefore didn’t speak with the consultant prior to the meeting.  With respect to the 
Heritage Rail Trail, the additional funds are appreciated and needed to keep the project whole but wasn’t 
anticipating the construction to be bumped out a year so she would like the opportunity to discuss later with 
staff.  Lantos responded that there isn’t an official quorum present so there would be no official vote  on the 
amendment during the meeting.  Chizmas requested for a list of the project estimates that are changing in 
Nashua.  Rummo stated that she would contact Chizmas later and send over the requested information.     

 
APPROVAL OF THE MINUTES FROM THE OCTOBER 13TH, 2021 MEETING 
Waitkins referred to the minutes from October 13th,2021 included in the agenda packet as Attachment 1.  There 
was no quorum present, however, there were no objections or corrections, the minutes were deemed 
approved.   

 
TRANSPORTATION IMPROVEMENT PROGRAM AMENDMENT 3 
Lantos stated that the construction start for Milford (42883) is moved from FY 2023 to FY 2028, moving the 
project out of the 2021-2024 STIP due to project readiness.  Similarly, Milford (42887) will also be delayed from 
FY 2023 to FY 2028, moving the project out of the 2021-2024 STIP due to project readiness.  Daley stated that 
the town is currently proceeding with a petition warrant article for the Armory Rd sidewalk project (42883) and 
upon a successful town vote in 2023 they’ll plan move forward with the overall project.  For the Nashua St 
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sidewalk project (42887), understanding that the PE is scheduled next year but due to the other non-pedestrian 
improvement priorities that the town has for the next year, he is requesting the PE to be pushed back from 2023 
to a later year if possible because they can’t complete both projects at the same time.  Also, Daley requested 
that the construction be advanced before 2028 to provide a tighter timeframe for construction.  For the Nashua 
(41742) project, construction is being delayed from FY 2022 to 2023 and will receive $302,592 in additional 
funding which is required for drainage items, traffic control items, RRFBs, and erosion control items. Chizmas 
also asked whether it would be possible to advance construction to 2022.  Rummo stated that any questions can 
be emailed to her in detail so that she can speak with the project manager about specific 
details/questions/concerns about projects.  The Nashua (42882) project will have construction delayed from FY 
2023 to 2026, moving the project out of the 2021-2024 STIP, due to project readiness.  The Nashua-Merrimack-
Bedford (13761) project is receiving $6,168,000 in funding for PE in 2023, which is needed for final design.  Lastly  
for regional projects, the Pelham (41751) construction is delayed from FY 2023 to 2026 moving the project out 
of the 2021-2024 STIP.  Additional time is needed for the NEPA process and to obtain necessary easements.   For 
statewide programs, CRDR the ROW increased by $29,100 in FY 2024 and construction increased by $4,569,870 
for FY 2023-24 to accommodate necessary increases in child project fund amounts.  FTA5307 increased funding 
by $14,538,686 due to American Rescue Plan and carryover moved from FY 2021-22.  MOBRR received an 
addition $6,400,000 in funding to accommodate necessary increased changes in expected child projects.  
STBG_FTA moved FY 2021 funds to FY 2022 with no change in overall FY 2021-2024 STIP funding.  Statewide 
41756 changed scope to evaluate signalized intersections and develop/implement signal timings to improve 
traffic flow.  Lantos stated that the amendment is fiscally constrained and meets applicable conformity 
requirements but is aware that there is not a physical quorum present.  A memo to the MPO will have to be sent 
out by Friday.  Daley asked since there is not a quorum present what will he plan to send in the memo.  Lantos 
answered that he would like the memo to state that there was no physical quorum present but there were no 
stated objections to moving forward with the amendment. 
 
FY 2022 SAFETY PERFORMANCE TARGETS 
Lantos began with an overview of Safety Performance Measures which are:  

1) Number of Fatalities 
2) Rate of Fatalities 
3) Number of Serious Injuries  
4) Rate of Serious Injuries 
5) Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries  

In 2020, the number of fatalities dropped to 9 with the number of serious injuries also dropping to 48.  There were 
also fewer non-motorized incidents with only 1 fatality and 4 serious injuries.  Lantos notes that it’s likely this is 
due to the pandemic which resulted in the reduction of traffic which can also reduce congestion in bottleneck 
areas.  The targets for 2022 are established from either trendlines or on moving averages, whichever one is lower.  
The number of fatalities currently still has an increasing trendline and likely that another year or two should result 
in a negative trend.  A similar trend can be seen with the number of non-motorized fatalities and serious injuries.  
The 2022 trend and targets for each category are as follows: 

- Fatality Total: Trend = 12.3 / Target = 11.2 
- Fatality Rate: .735 / .674 
- Serious Injury Total: 54.8 / 54.8 
- Serious Injury Rate: 3.27 / 3.27 
- Non-Motorized Fatal/Serious Injuries: 8.2 / 6.8 

Lantos stated, again, that there is no physical quorum present, but the MPO will have to vote on this next week 
but opened the floor for any questions, concerns, or comments.  Chamberlain stated that he expects the fatalities 
to rise as there seems to be more that have occurred in the region.   
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STATE CLEAN DIESEL GRANT PROGRAM PRESENTATION 
White began the presentation stating that the DES has been receiving these DERA funds from EPA to run the 
State Clean Diesel Program since about 2008.  More recently, the funding and visibility of the program has 
increased substantially since the EPA allowed the use of the Volkswagon funds to match the funding back in 
2018.  Originally, the amount of funding was around $200,000 but currently with the VW match this year there 
will be up to $800,000 available.  Dicillo began the overview of the program and stated that complete, official 
details on the program can be found on the DES website.  The application process has been shortened since 
previous years as well as the reporting requirements.  Entities that are eligible to apply include municipalitie s, 
school districts, businesses, and state agencies.  Eligible projects for the program include diesel 
vehicle/engine/equipment replacements as well as other emission reducing strategies.  The proposals are due 
December 17th at 4:00 PM.  After submissions have been received, notification of selection will occur around 
January 21st, 2022 and those projects must be completed before September 30th, 2022.  The project type 
determines the percentage of project cost that is reimbursable and expenditures incurred prior to G&C approval 
will not be reimbursed.  The purpose of the program is to improve New Hampshire’s air quality for human 
health and the environment by reducing diesel emissions.  New EPA rules for certain projects include that units 
must have at least 3 years of useful life left in them and the applicant must have owned the unit for at least 2 
years.  Additionally, there is a new focus towards alternative fuels and electric vehicles, projects affecting low -
income populations, and projects geared towards environmental justice.  The scoring for project submissions is 
based largely off of the project’s benefit to an economically disadvantaged population.  Bonus points are given 
to projects with additional benefits environmental benefits as well as projects that include the replacement of a 
unit with electric, compressed natural gas or propane.  There are funding limits for specific projects ranging from 
60% for replacement of diesel unit with battery electric to 25% replacing an older diesel unit with a newer, more 
efficient one.  The funding received can also be used towards purchasing charging equipment associated with 
the switch from diesel to battery electric.   
 
Wilcox began an overview of the Granite State Clean Cities Coalition which is part of a nationwide network of 
clean cities coalitions that are funded by the US Department of Energy which is hosted by NH DES.  Wilcox noted 
the Green Fleet event, which is typically biennial, and is hosted at the New Hampshire Motor Speedway which 
gives people the opportunity to touch, feel, and drive alternative fueled vehicles.  Wilcox continued and 
mentioned the alternative fuels data center which is run by the US Department of Energy.  This website host 
multiple useful tools/resources including the AFDC Vehicle Search Tool, AFLEET cost of ownership calculator, 
AFDC Laws and incentives, and AFDC case studies.  Wilcox also highlighted the MD and HD electric vehicle 
webinar recordings as well as future webinars which can be found on the GSCCC website.  \ 
 
Dicillo opened the floor for any questions or comments and Chamberlain commented on the timeframe of the 
process.  He stated that they replaced a truck through the program and that they ordered the truck in March of 
2019 and did not receive the truck until about March of 2020.  Dicillo responded that the September 30th 
deadline is set by EPA, however, they can apply for waivers for extensions.  There is no guarantee that the 
waivers would be approved but if the timing is the biggest concern he would recommend applying and going 
through the process anyways because they can always try to get the waiver.    
 
 
TURNPIKE EXIT 12 STUDY – EXISTING CONDITIONS INTERSECTION ANALYSIS  
Lantos stated that the existing conditions of the project has been completed.  The data that was previously used 
was from 2002, so essentially this is a 20-year comparison.  Additionally, current count data was compared to the 
forecasted numbers from the original study, and it was found that the current traffic volumes are much lower 
than what was forecasted.  Lantos stated that the US 3/Bedford Rd intersection is the one of most concern. It 
operates with a level of service (LOS) E in the PM peak and has a LOS of C for the AM.  In 2002, it operated with 
LOS C for both AM and PM.  More specifically, the SB through on US 3 operates as LOS F in the PM and D in the 
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AM.  For the Turnpike SB On/Bedford Rd/ Back River Rd intersection, there is a slight increase in delay that is seen 
today.  The US 3/Baboosic Lake Rd intersection is currently operating at a LOS B for both AM/PM periods which is 
a decrease in delay compared to the base year study.  Lantos notes that according to the 2002 data, there was a 
LOS E (AM) and D (PM) for the Baboosic Lake Rd EB Right turn.  Both US 3/Greeley St and Greeley St/FEET Exit 11 
Ramp intersections can be seen to have a slight increase in delay compared to 2002.  Tuomala commented that 
the Continental Blvd/Amherst Rd/Camp Sargent Rd intersection was recently changed within the past 2 years due 
to a 200-unit apartment complex being built.  The contractor worked along with DOT to change the signalization 
as well as the lanes.  Regarding unsignalized intersections, not much has changed, however, the Turkey Hill 
Rd/Amherst Rd intersection still operates at LOS F in the AM and D in the PM compared to F in the AM and E in 
the PM in 2002.   
 
NASHUA-MANCHESTER PASSENGER RAIL (CAPITOL CORRIDOR) PROJECT UPDATE 
Minkarah passed out fact sheet on the passenger rail project and noted that it can be found on the website along 
with other useful information.  He stated that the project appears to be on schedule.  The baseline engineering is 
being conducted currently along with the financial plan.  On September 29TH, NHDOT held a stakeholder meeting 
which was focused on a key issue for the region which was the location of the south Nashua station site.  There 
are 2 possible stations, the Dow Site and the Pheasant Lane Mall Site.  The Nashua Rail Committee met to discuss 
this topic as well and concluded that the Pheasant Lane Mall Site was the preferred site although there has not 
been a firm decision on the location.  On November 3rd a stakeholder meeting was held to discuss the financial 
plan.  Additional funding sources will be needed as many sources used around the country to support 
passenger/commuter rail are no viable in NH, for instance, sales tax.  On November 17th a statewide stakeholder 
meeting was held with a major take away that there would be 32 trips (16 round trips) a day all the way through 
Manchester.  The project development phase is projected to conclude early in 2023.  If all goes smoothly, the 
design/permitting phase would last 2-3 years at which applications for federal funding would be done.  Correa 
questioned whether this would replace the Boston Express service.  Minkarah responded that there are different 
funding sources for these services and would likely affect some ridership but that Boston Expre ss would still be 
viable as it serves Logan Airport specifically.   
 
  
NHDOT, NHDES, FHWA UPDATES 
 
NRPC – GACIT Hearing Today (12/8) at 2:30pm.  
 
DOT –    No Updates 
 
DES – In addition to the State Clean Diesel Program, White mentioned their DC Fast Charging Request for 
Proposals, which was released on September 17th, there has recently been an extension and proposals are due on 
February 25th, 2022.   
 
FHWA – No Updates   
 
 
The meeting adjourned at 1:28 pm.    


